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What use are simulation games for 
crisis response?

u Generic training
u “these are the kinds of issues and challenges that come up in 

responding to a local or global health emergency”

u Contingency planning for future crisis
u “let’s rehearse or stress-test our plans”

u Operational planning for current crisis
u “let’s use a simulation to refine current, time-sensitive operational 

planning”

BT



Generic crisis training

u familiarity with common challenges, mechanisms, stakeholders
u introduction to coordination and process issues

u the importance of “fog and friction”
u adaptability and innovation under conditions of psychological stress
u “safe to fail environment”
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Contingency planning for future crisis

u op plan familiarity and rehearsal
u ironing out communication and coordination mechanisms

u identifying vulnerabilities
u checking assumptions
u risk assessment and mitigation

u simulation as vaccination
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Operational planning for current 
crisis

u all things in the earlier slide, but:
u much greater specificity

u integrated into a planning cycle

u Do No Harm

u high-stakes, time-sensitive

u overburdened staff with limited bandwidth

u “unsafe to fail” environment with much less room for error and “no right to be 
wrong”
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Issues in simulation design

u Synchronizing objectives, resources, participants, and methods
u Manual or digital simulation?

u Considering impact
u Do you really need a game/simulation?

u other forms of experiential learning

u other forms of alternate analysis


