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Background

• Teach both humanitarian response and conflict simulation/serious 
game design at McGill University. Senior editor at PAXsims.
• Experience in gaming humanitarian and disease response, 

interagency coordination, and aid to civil powers.
• Experience in forecasting and “track two” subject matter expertise 

elicitation.
• NOT a health policy expert.
• Wary of excessive serious game evangelism.* 

*Don’t get me started on “gamification.”
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The benefits of gaming

• Gaming can be an effective method of crowd-sourcing ideas.
• Gaming can be an effective way of stress-testing plans.
• Gaming can be an effective tool for forecasting.
• Gaming can help promote networks and interagency cooperation.
• Gaming can be an effective tool for education and awareness.
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The risks of gaming

• Games based on poor data (GIGO) can support bad policy.
• Games based on poor models can support bad policy.
• Games usually involve idiosyncratic participants and n=1.
• Games can consume valuable resources (policymaker and SME time).
• Games can produce noise, distraction, and fear.
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Best practices (during a crisis)*

1. Be clear about your purpose and client.
• Consider the three witches.
• Beware of gamewashing.

2. Did you really need a game?
• Often (or usually) a game is NOT the best tool.

3. What resources do you need (time, money, participants)?
• What is the opportunity cost?

4. Consider political and media ramifications.
• May affect participant selection.

*policy/analytical games
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Best practices (during a crisis)*

5. Consider running several games with various participants.
6. Don’t black-box your model.
• In a situation of uncertain data and limited models, leave room for critical 

reflection on the weaknesses of the game design.

7. Develop a strong data collection and analysis plan.
8. Consider policy-uptake.
9. Beware magical game elixir.

*policy/analytical games
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