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Why game corruption?

• Corruption is commonplace, especially—but certainly not 
entirely—in the developing world
• It is an important element of economic, political, and even 

military “friction”
• It can have adverse effects on social and economic policy.
• It may (or may not) be deeply corrosive of political legitimacy.





Types of corruption

• John Waterbury (1967) put forward a useful typology of 
corruption:
• endemic
• low-level bribe-taking

• developmental
• economic elites buying access and favours

• planned
• corruption and patron-client/neopatrimonial politics



Endemic corruption

•May be rooted in:
• weak rule of law
• traditional practices
• low civil service pay



Developmental corruption

• New or old economic 
elites using financial 
power to avoid the 
law:
• entrepreneurialism
• changes in social 

power



Planned corruption

• Tolerance of corruption or 
other illegal activity as a 
patronage reward.
• Self-financing.
• Easily withdrawn.
• Often blurry boundaries 

between corruption and 
patronage.



How might corruption figure in a game?

• As a complicating element.
• “When doing A, B or C, you need to be aware of X.”

• As an important secondary dynamic.
• “Doing A, B, or C likely involves efforts to mitigate or address X.”

• As the primary focus of the game.
• “How does one reduce or eliminate X?”
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INSIDE THIS  ISSUE 

1 Business: NOC to Create 1000 Jobs 

1 Entertainment: Brad and Angelina are at it Again! 

2 Sports: Tiger Woods isn’t out of the woods, yet! 

2 Business: OLCO awarded Massive NOC Contract 

2 International: New AML Measures from the World Bank 

2 International: Stuart Yikona Named UN Secretary General 

1000 Jobs to be created by 
National Oil Company 
(NOC)  
Landmark Deal Creates 1,000 Jobs 

AP – Following last year’s landmark deal with the BINDA 

Ministry of Energy, the NOC will create 1000 jobs in the 

petroleum sector.  Just in time for our Day of Independence, 

things couldn’t be looking brighter for ALTY’s future [p. A5] 

 

ACA Begins Corruption 
Probe 
The newly formed Anti-Corruption Agency has begun probes 

into the nefarious dealings of our former government.  The 

ACA’s chief pledged, in a press conference yesterday, to root 

out the corruption of the past, and drive forward to a brighter, 

future. 
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Moderators

Teams have 90 minutes to complete these tasks before resources renew and new information packages are distributed.
At the end of turn 4, no new resources will be allocated, no new information will be distributed, instead, players will need to present cases.

Turn Begins

Teams receive 
intormation package

Alty Times

Washington 
Post

Budget 
“dollars”

Special 
Instructions

Teams analyze package, decide 
on course of actions.  Have 90 
minutes until resources renew.

Does the team require 
more information?

Yes

Prepare Case for 
presentation

No

Is this information in 
the public domain?

Obtain from 
ModeratorYes

Public 
Domain 

information

Does the 
information 

require a 
warrant?

No

Spend resources, 
make case, apply for 

warrant

Yes

Spend resources to 
obtain information/

evidence from 
moderator

No

Evidence/
Interview

Does the relevant 
player have 

sufficient resources

Yes

Does the 
prosecutor have 
the resources to 

obtain a 
warrant?

Yes

Warrant 
granted?

Obtain Warrant 
from Moderator

Yes

Warrant

No

No

No

Does the team have 
resources?

Yes

No

90 minutes up?

Is it the end of 
turn 4?

Yes

No

No

Teams Present 
Cases

Anti	Money-Laundering	Simulation,	World	Bank/Tom	Fisher



Corruption as “played dynamic”

• If addressing corruption is to be gamed, we need some underlying 
model of how it operates.
• rules/AI-based
• player self-interest



Considerations

• Framing
• What is corruption? Perceived vs experienced corruption.
• Ideally, a game should represent corruption as local actors see it—not as 

outsiders do.

• The politics of corruption.
• The unintended consequences of interventions.
• Aid and humanitarian assistance.
• Peace and stabilization operations.
• Economic reform. Regulation.



Considerations

• Real life interests.
• Adaptable actors.

• Coalition-building for reform.
• Real life trade-offs.
• “All good things” do NOT always go together.

• Real life (sometimes unintended) consequences.


